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info@asgaonline.com. 

GUIDE TO ASGA 
WORKSHOPS 
How do you choose which workshops to attend? Look for 
these icons on the conference schedule to decide which 
workshops will best meet your needs. 
 

Goal-Setting Techniques  
These sessions will provide your SG with techniques for realizing your full potential. Often our SG sets goals at the 
beginning of the term, but by mid-term we have lost our way. We have not made the kind of progress we 

wanted or found that we can’t achieve what we set out to do. Sometimes it’s the loftiness of our expectations that were 
the problem from the start. Other times, we just didn’t operationalize our goals with action plans. If your outcomes don’t 
measure up to your goals, attend any of the sessions with this icon. 

 NEW   BONUS SESSION  Beyond the Complaint: Turning Student Concerns Into University Action – Isaac Reyna, 
ERAU SGA President and SGA Officers 
FF. Spark Sessions: Innovation Lab – Kat Klawes 
JJ. What Are Your Superpowers? What Your SGA Can (And Can’t) Do – Butch Oxendine 
NN.  NEW  From Complaints to Change: Turning Student Concerns into Action – Lexie Bumah and Gabriel Fisher, 
Marymount University 

QQ.  NEW  From Idea to Completion: A Four-Step Process for Student Government Initiatives 
        – Daniel Haien, Undergraduate Student Body President, Colorado School of Mines 
 

Structures and Systems 
The operations of any SG are regulated by the structures and systems in place. If your SG isn’t performing as 
seamlessly as you would like, attend any of the sessions with this icon. 

J. Mission SGA! – Vicky Goodin, Ed.D. 
P. Hail to the Chief: The Power and Purpose of Being SG President – Christopher C. Irving, Ed.D. 
GG. The Power of Committees: Turning Ideas Into Action – Mickey Arce 
MM. Reviewing Your Governing Documents for Clarity and Purpose – Christopher Jachimowicz 
 

Teambuilding 
These sessions enhance the “feel” of your SG to allow you to work together to accomplish more, while also enjoying the 
experiences with those with whom you’re working. Sometimes, as individuals, we’re so focused on getting things 

done that we forget that it takes teamwork to make the dream work. If your SG struggles with teambuilding, attend any of 
the sessions with this icon. 

E. Who Said There’s No “I” in Team? – Vicky Goodin, Ed.D. 
 

Ethics & Integrity 
In a world where the media is consistently highlighting authority figures who have lost their way ethically, it is 
important for us to ensure we are reflecting on our own actions and those of our SG. These sessions are designed to 

provide you with a framework for assuring yourselves and the students you represent that your SG’s work benefits them, 
not the individuals serving them. If you think it is time to take stock of this issue, then you or someone from your 
delegation should attend one of the sessions with this icon. 

O. Do the Right Thing: Ethics and Your SGA – Vicky Goodin, Ed.D. 
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Effective Advocacy 
A core responsibility of every SG is to effectively advocate for the well-being and best interests of the student body. If 
we aren’t focused on serving all students, then we’re not doing our jobs as SG leaders. Whether it’s 

administrators on campus, individuals within SG, or your SG’s approach to advocacy, if you feel your SG needs help in this 
area, attend any of the sessions with this icon. 

D. Who Cares? Transforming Apathy Into Action – Andrew Ortiz, J.D. 
I. We’re In This Together: Representing All Students On Your Campus – Andrew Ortiz, J.D. 
N. Creating Student Government Advocacy That Effects Change – Andrew Ortiz, J.D. 
AA. Movement Making: Mental Health and Students Rights Advocacy – Kat Klawes 
HH. Administrators are NOT the Enemy: How to Get Along With Yours – Christopher Jachimowicz 
 
 

Organization Effectiveness  
These sessions will set your SG up for success with helpful tools. Whether you’re a newly established, struggling, or 
high performing SG, organizational effectiveness is an essential aspect to fulfilling your mission and goals. If 

your SG identifies this as a potential issue, do yourself and your student body a favor — make sure you attend any of the 
sessions with this icon. 

B. How You Can Connect With Students: Survey Them! – Butch Oxendine 
C. The Engagement Playbook: Strategies for Student Leaders – Suzette Walden Cole, Ph.D. 
G. Your SGA Report Card: 13 Steps to Raise Your Grade to A+ – Butch Oxendine 
Q. The 25 Worst Mistakes Your Student Government Can Make (And How to Fix Them) – Butch Oxendine 
R. Less Words, More Action: Building Spaces Where Belonging Matters – Suzette Walden Cole, Ph.D. 
U.  NEW  Belonging By Design: Creating an SGA Every Student Can See Themselves In – Kimberly Jones, Ph.D. 
W. From Vision to Reality: How to Achieve Your SG Goals – Suzette Walden Cole, Ph.D. 
EE. How to Make Students Care about Your Student Government – Butch Oxendine 
KK. Money Matters: Managing Budgets and Funding Student Activities – Kat Klawes 
LL.  NEW  Align, Empower, Sustain (Student Organization Development) – Brandy Stephens, LeaderShape 
PP. SG 101: Getting Student Feedback, How & Why – Kat Klawes 
RR. Student Government is a Bunch of C.R.A.P. (Communication-Respect-Attitude-Professionalism) 
       – Michael A. Cadore Sr., Ed.D.  
 
 

Training & Development 
New leaders cycle into SG every year, and in some instances, multiple times a year, so quality training and 
development of your SG officers and legislators is essential. If not everyone is on the same page, or functioning 

with the same information, it will drastically impact your operations. If your SG struggles in this area, attend any of the 
sessions with this icon. 

F. SG Training With an “Attitude” – Christopher C. Irving, Ed.D.  
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Conflict Resolution 
Conflict is an inevitable part of any effective SG. If you don’t have it, then something is probably “off” within your 
organization. It’s not a question of if you will experience it, rather, it’s how you will deal with it that’s important. If 

your SG gets bogged down by the drama, or you feel you can improve in this area, attend any of the sessions with this icon. 

H. Knowing When and How to Call Someone Out: Confronting Members Within the SG – Suzette Walden Cole, Ph.D. 
K. No More Drama: Conflict Resolution the “Right Way” – Christopher C. Irving, Ed.D. 
CC.  NEW  Dealing with Hateful, Offensive, and Controversial Speech: How Student Leaders Can Address Free Speech 
       Issues on Campus – Gabe Walters, Foundation for Individual Rights and Expression (FIRE)  
 

Personal Growth 
These sessions focus on SG members’ individual leadership development. No one is perfect! As leaders, we all have 
areas in which we can improve. If you’re trying to enhance your own skill set, be sure you attend any of the 

sessions with this icon. 

S. Stoke The Fire: Seven Ways To Maximize Your Leadership Potential – Andrew Ortiz, J.D. 
Y.  NEW  Beyond the Gavel: Building Influence Without a Title – Kimberly Jones, Ph.D. 
DD.  NEW  Don't Just Recruit Them, Develop Them – Kimberly Jones, Ph.D. 
OO. Magnus Principles: I am, You Are, We Are Magnus! #Greatness – Michael A. Cadore Sr., Ed.D. 
 

Meeting Management 
Ensuring that your SG’s meetings run efficiently is an essential component to your overall productivity. SG members 
spend a tremendous amount of time in meetings for planning, programming and passing legislation. If your SG 

struggles with Robert’s Rules, or what can feel like excessively long meetings, attend any of the sessions with this icon. 

SS. Ten Toxic Timewasters (That Poison Productive Meetings) – Christopher Jachimowicz 
 

SG Awareness 
Knowing the bigger picture makes your Student Government stronger. These sessions give you context, including 
history, national trends, and benchmarks, so you understand where your SG stands and how it connects to the 

wider student government community. Awareness builds confidence, helps leaders benchmark their own SG against best 
practices, and sparks new ideas. If you want to boost your awareness of SG beyond just your own campus, look for 
sessions with this icon. 

V. The SG Game Show: How Much Do You Really Know About SG? – Butch Oxendine 
 

Advisor 
ASGA recognizes the invaluable contributions advisors make to the overall productivity of their institution’s SG, which is 
why we have specially tailored sessions just for you. While all of our SG sessions have learning outcomes 

associated with them, these sessions provide advisors with tools for your toolbox. Whether you’re new to advising, or just 
want to refresh, check out any of the sessions with this icon. 

A.  FOR ADVISORS  Keeping HOPE Alive: How to Sustain & Grow Your Student Leaders – Christopher C. Irving, Ed.D. 
M.  FOR ADVISORS  Advising 2.0: Navigating & Negotiating Institutional Politics – Suzette Walden Cole, Ph.D. 
T.  FOR ADVISORS  L.E.A.D.: Leadership by Empowering and Appreciating Differences – Vicky Goodin, Ed.D. 
X.  FOR ADVISORS  Leadership Development: Developing the Leaders Within Your SG – Vicky Goodin, Ed.D. 
II.  NEW   FOR ADVISORS  The Goal Is to Need You Less – Kimberly Jones, Ph.D.  
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Elections & Voting
These sessions are designed to ensure your student government is well poised to gain exposure for your initiatives, 
programs and services. If your SG struggles with marketing and messaging, then we encourage you to ensure 

someone from your delegation attends any of the sessions with this icon. 

Z. NEW  How to Build a Better Student Government Election – Butch Oxendine

Public Relations
These sessions are designed to ensure your student government is well poised to gain exposure for your initiatives, 

programs and services. If your SG struggles with marketing and messaging, then we encourage you to ensure someone 
from your delegation attends any of the sessions with this icon. 

L. How & Why You Must Improve Your SGA’s Web & Social Media Presence – Butch Oxendine
BB.  NEW  Just Keep Watching: Reels That Spark Action and Campus Connection – Cheyenne Olson


